
SUDAN: LARGER CROP YIELD FEEDS ORPHANS AND WIDOWS 
TRACTOR HELPS VULNERABLE PEOPLE GROW MORE FOOD AND SUPPORT THE CHURCH

People in the Diocese of the Port of Sudan grow sesame seeds, among other 
crops. Sorghum and sesame were the first crops planted after the Anglican 
Relief and Development Fund purchased a tractor for the Port of Sudan 
Diocese.

COMPLETED PROJECT
Civil war in the former Republic of Sudan led to a 2011 
split and the formation of two countries, the Republic of 
Sudan and the Republic of South Sudan. However, conflict 
has continued and another war has broken out. Sudan 
has an increasing number of internal refugees in the Nuba 
Mountains, Blue Nile region and Darfur. As people flee the 
unrest, they settle into refugee camps. Neighboring Ethiopia 
and Eritrea are also absorbing many refugees. 

The war has left thousands of children vulnerable, either 
orphaned or living with destitute families. The economic 
stability of the region has been shattered. The church, often 
the place where people seek assistance, is overwhelmed 
and in need of support as it responds to the growing needs 
of orphans, widows, refugees and displaced people. 

In an attempt to care for the most vulnerable, the Anglican 
Relief and Development Fund agreed to purchase a tractor 
in 2014 for an organization working with orphans and 
widows. The Diocese of Port Sudan, part of the Province 
of the Episcopal Church of South Sudan and Sudan, 
planned to use the tractor to improve the area’s agricultural 
production and help care for 165 orphans and 180 widows. 

When it was finally purchased in 2016, the tractor was used 
to cultivate larger portions of land and provide families with 
employment as they prepared the land and planted crops. 
In addition, the tractor was rented out and became another 
revenue stream for the diocese.

The purchase of the tractor was delayed two years, so the 
project was given additional time to track performance. 
It was expected to impact 360 people. A year ago, it had 
impacted 316. Although no further numbers have been 
reported, the project would have needed just 8 more people 
to be considered a success.

TRACK RECORD 
The Diocese of Port Sudan has experience working with 
refugees, although only on a small scale. The tractor will 
enable the diocese to increase its capacity to feed widows 
and orphans in an increasingly self-sustaining manner. 
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ASSESSMENT & RECOMMENDATION
The project, expected to begin in May 2014, experienced 
significant delays when the Anglican Relief and 
Development Fund was unable to transfer funds to the 
diocesan account in Sudan due to U.S. sanctions imposed 
on the government of Sudan. A special license was sought 
from the Office of Foreign Assets Control of the U.S. 
Department of the Treasury. (The office administers and 
enforces economic and trade sanctions based on U.S. 
foreign policy and national security concerns.) After a year’s 
wait, the license was issued and the transfer of funds went 
through and were received by the Diocese of Port Sudan. A 
thanksgiving prayer service was held to thank God for the 
gift, during which special prayers were said for the financial 
partners who contributed towards the purchase of the 
tractor. 

Sorghum and sesame were the first crops planted after 
the purchase of the tractor. So far, the beneficiaries of 
this project include widows, church workers, poor people 
within the church and local community members. Others 
include internally displaced people from the Nuba Mountain 
region of Sudan and refugees from South Sudan, Ethiopia 
and Eritrea. To date, 135 widows and 175 orphans have 
benefited from food as a result of this project. 

The project has helped the diocese become self-sustaining, 
as the staff didn’t need to lease a tractor, and it they 
generated income by leasing the tractor to other farmers. 

The next planting season starts in June 2018. Land 
preparation is already under way, and the anticipated yield is 
expected to be much higher than before. 

Despite this project being pushed back by over one 
year, the diocese appears to be back on track to achieve 
its project goals. However, the following risk should be 
considered in the next phase of implementation: 

Program design. This project has huge potential both in 
terms of improving food security and generating income for 
the diocese. To fully utilize the tractor, the diocese should 
consider investing in a trailer that could be used to haul farm 
produce from the farms. The trailer could also be leased 
out to area farms for additional income. Part of the income 
generated from the tractor should also be used to construct 
a storage facility – a silo. With a large harvest expected, 
proper storage is critical to safely storing the produce. 

Recommendation 
In a diocese like Port of Sudan, which is blessed with 
fertile soil, this project has the potential to lift people out 
of poverty and provide a source of revenue that supports 

ministry. In addition to providing for financial needs of 
widows, internally displaced people and refugees, the 
diocese is also able to provide new opportunities to learn 
about the love and compassion of God through his Word. 
The GRID recommends extending the project deadline and 
completing a final assessment in September 2018. 

Counting transportation costs, licenses, fees and insurance, the Diocese 
of the Port of Sudan paid $44,918 for this tractor, which is boosting the 
production of crops on local farms.



ACHIEVED A total of 135 widows, and 175 
orphans have so far benefited from a reliable 
supply of food provided by this project. 
Beneficiaries include widows, church workers, 
poor people and local community members. 
Internally displaced people from the Nuba 
Mountains and refugees from South Sudan, 
Ethiopia and Eritrea were also helped.

BELOW A total of six church or community 
leaders took action by being involved in the 
identification of vulnerable people in the 
community who would benefit from the diocese’s 
assistance. Good progress on this benchmark 
is the result of organizing cell groups at the 
community level to minister with God’s Word.

ANTICIPATED ACTUAL EXPECTATIONS/COMMENTS
345 PEOPLE, including 165 widows 
and 180 orphans, will benefit from a 
constant supply of food as the diocese 
establishes a large-scale farming 
project. In addition, these beneficiaries 
will be encouraged by God’s Word and 
prayer during home visits by members 
of the diocese

15 COMMUNITY AND CHURCH 
LEADERS will take action inspired 
by God’s Word by identifying 
vulnerable community members and 
recommending them to the church for 
support
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Farmers in the Port of Sudan harvest sesame seeds in their fields.



IN THEIR OWN WORDS
“I recently received four bags of sorghum from the diocese. 
I learned that it’s from their agriculture project. As a widow, 
this gift is special to my family because we can happily 
enjoy food without being worried.”   

— Galatia, a widow and mother of seven children, from  
Port of Sudan

“I want to thank God for the ministry of Diocese of Port 
Sudan. Through its agriculture project, I was given three 
bags of sorghum to assist my family. [I] am able to feed 
my family through this. It also supports my children’s 
education. It provides school uniform[s] and breakfast.” 

— Mustora, a widow and mother of three children, from  
Port of Sudan

FINANCE REPORT
BUDGET ITEM    BUDGETED FUNDS    ACTUAL FUNDS SPENT

Tractor*    $33,929    $44,918  
Discs    $15,179      $8,683  
Parts      $7,143      $3,892  
Research and evaluation          $6,750      $6,750 
TOTAL       $63,001    $64,243

NOTES:

* includes the cost of the tractor, transporting the tractor from Sudan’s capital city of Khartoum to Port Sudan, license fees and 
insurance
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www.ARDF.org
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THE GRID serves the Chr ist ian phi lanthropic market by providing 
independent research and evaluat ion of ministry projects around 
the wor ld. GRID’s goal  is to improve the impact of  organizat ions 
serv ing others in Chr ist ’s name and to bolster donor conf idence.


