
SOUTH SUDAN: CHILDREN BENEFIT FROM CHRISTIAN EDUCATION
New school classrooms help children grow academically and spiritually

PROJECT OVERVIEW
CONTEXT: Years of civil war have disrupted all sectors of 
development in South Sudan and destroyed the few schools 
that existed. South Sudan – a Christian majority country – 
is extremely poor and has little developed infrastructure. 
Ongoing efforts to bring about peace in this latest war have 
been a struggle. Since the civil war began in 2013, more 
than 4 million people have had to flee from their homes, with 
women and children accounting for 85 percent. Those who 
remain face ongoing needs caused by a lack of food and 
few educational opportunities.  

NEED: In South Sudan, 70 percent of children ages 6 
to 17 have never set foot in a classroom. Less than 10 
percent of children complete primary school. While millions 
of school-aged children do not attend school, the few 
schools that exist have poor infrastructure and the shortage 
of classrooms and textbooks leads to dismal learning 
outcomes. There is a shortage of classrooms and textbooks 
while learning outcomes are dismal. Young boys ages 14 
to 16 are often used as child soldiers, while young girls are 
forced into early marriage. Young girls are more likely to die 
while pregnant or in childbirth than to graduate from primary 
school.

SOLUTION: To effectively meet the increasing need for 
education in South Sudan, Good Shepherd Academy, 
an Anglican-based school in Juba, will build four new 
classrooms that will accommodate an additional 160 
students. The facility will provide an affordable and 
quality Christian-based education, with priority given to 
marginalized and vulnerable children in Juba. The school 
will nurture their full potential and ability in an environment 
where faith in Christ and cultural integration are realized. 

LIFE IMPACT
Benefits 296 people:

• 160 new students will be admitted to a school equipped 
for learning and will receive a good education in a 
nurturing Christian environment

• 120 parents of students will be exposed to Christian 
teaching as they take part in the school’s dedication

• 16 new staff are employed as a result of the school’s 
expansion, including 12 teachers and four support staff
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IN THEIR OWN WORDS 
“We are blessed to have a Christian-based school that 
teaches our children the fear of the Lord. This will keep our 
children away from the dangers of the world. Many of you 
are aware that many children are out of school, either due to 
lack of school or no one helping them to keep them in school. 
Good Shepherd Academy will help us raise our children in the 
knowledge of God. Now that God has provided us with Good 
Shepherd Academy, let’s keep our children in school.”

– Biar Kuei, Chairman, Parents Teachers Association, 
Good Shepherd Academy, Juba, South Sudan
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Students at Good Shepherd Academy in South Sudan gather in the morning 
for prayer and worship.
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WHAT IT’S LIKE NOW
“With a population 
of 11 million, South 
Sudan has a higher 
proportion of children 
out of school than 

any other place in the world. More than 
half of the country’s primary and lower 
secondary school-age children, up to age 
15, are not attending school, according to 
UNICEF.”

— https://www.npr.org/sections/
parallels/2016/03/20/465439724/in-
south-sudan-a-struggle-to-get-and-
keep-kids-in-schools. In South Sudan, 
A Struggle To Get, And Keep, Kids In 
Schools, March 20, 2016

“The ongoing crisis has aggravated 
an already difficult education situation 
in South Sudan, with low rates of 
enrollment, limited girls’ participation in 
schooling, and poor school infrastructure. 
Annual Education Census (AEC) 2016 
data revealed that 36 percent of primary 
school students had no access to latrines 
and 85 percent had no school fencing. 
From 2013 to 2016, the primary school 
student net enrollment ratio (NER) 
decreased by 10 percent. The 2016 
AEC showed a 50.4 percent NER in 
2016, indicating that half of school-aged 
children are still out of school. The most 
common reasons for children dropping 
out of school was ‘long distance to 
school,’ ‘couldn’t pay fees, uniforms or 
other costs,’ and ‘moved/displaced.’ 
‘Insecurity on the way to school also 
featured highly as a reason.’ ”

– https://www.unicef.org/southsudan/
education.html, September 2017

PROJECT DESIGN
Good Shepherd Academy will expand its infrastructure by constructing four 
additional classrooms, three small offices, a meeting room, and toilets. Good 
Shepherd Academy will hire an architect to design the classrooms, which will 
be approved by its board of directors and local engineers. The contractor 
will be selected from among those with experience building schools and 
church-related projects. An itemized list of materials, parts, and labor costs 
will be produced, enabling the Good Shepherd Academy and contractor to 
estimate overall costs. A qualified engineer will oversee the construction. Each 
classroom will measure 26 feet by 20 feet, a standard classroom size in South 
Sudan. During construction, the government will conduct random inspections 
to ensure the project meets the code. Once the building is constructed and 
passed an inspection, the school will receive an occupancy permit.

The expansion of Good Shepherd Academy will increase potential enrollment 
by 160 children. The school will offer a friendly learning environment that is 
conducive to  learning. Admission will be first-come, first-served, but priority 
will be given to students from the host community of Rejaf County, Juba. Other 
spaces will be given to orphans and children from displaced communities. An 
estimated 120 parents of students will benefit from their children’s enrollment 
in the school as they and other guardians are exposed to Christian teaching 
during the dedication of the school. Additional staff will be hired including 
two teachers to teach English as part of an adult education program and one 
teacher for seminary training.

Measuring impact. Teachers will track the number of students attending 
school each month. Good Shepherd Academy is registered with the 
government education ministry, and will transmit attendance records each term 
to the government’s national attendance record system.

 TRACK RECORD
Founded in 2013, Good Shepherd Academy was designed to provide an 
affordable and quality Christian education, with commitment for emergency 
education to the displaced children in Juba and beyond. With the support 
of parents and scholarship opportunities, Good Shepherd Academy enrolls 
children ages 3 to 14. Currently, there are 316 students at the school, which 
provides meals and transportation for the students. Physically challenged 
children are given priority during admission.

PROJECT BUDGET SOURCES OF FUNDS

ITEM  BUDGETED  LOCAL/OTHER
Concrete and main slab 1                             $13,389
Ring beam and roof 2                                $13,329
Research and evaluation                         $12,600
Labor and supervision 3                               $12,050
Clearing and foundation 4                    $11,399                  
Plastering, paint and floors                      $10,250
Electrical wiring and generator                      $6,330
Ceiling                                                         $5,330
Windows and doors                                     $4,315   
Student desks, benches, furniture              $5,000
Administration                                            $2,608                                                           
TOTAL                                               $96,600            

HOW YOU CAN CONTRIBUTE
For $4,315, you can provide the windows and doors for four new classrooms
For $3,000, you can supply the furniture needed for four new classrooms
For $1,500, you can provide the furniture for two new classrooms

NOTES
1 covers construction-related items, including the purchase and transportation of building 
materials (including cement, sand, ballast, hardcore, timber, nails, etc.)
2 covers roofing materials, including timber
3 covers the salaries of skilled laborers, project coordinator, project accountant, and 
supervising engineer 
4 covers excavation, filling, disposal, and treatment costs

This mark is used throughout the report to indicate additional information available upon request.



NOTES:
*Income and expenditures reported in U.S. dollars. Financials from 2015- 2016  
were reported in a combined report from Jan. 1, 2015 to Nov. 30, 2016. This 
is because year 2015 was primarily construction work on the school. 2017 
financials are for the 12-month period ending on Dec. 31, 2017
INCOME: School revenue declined from the end of 2016 to the end of 2017 due 
to the significant depreciation of SSP currency. Contributions from the founders 
made up 86% of the total income in 2015-2016 and declined slightly to 80% in 

2017. Revenue from school fees grew 380% and represented the second highest 
revenue source at 8% in 2015-2016 and 13% in 2017. This is net of scholarships 
granted to teachers’ children and extremely poor and vulnerable children. 
EXPENSES: The three leading expenses are salaries and wages, construction, 
and costs of running the school (e.g. the feeding program). Salaries and wages 
151% by the end 2017, from its 2015-2016 level due to increased personnel to 
support the increased student population. 

IMPLEMENTER FINANCIALS*

This project adheres to some or all of this sector’s established best practices

INCOME  2015-2016 %  2017 %  
GSEF/ Founder’s contributions  74,997  86  47,927  81
School fees  7,135  8  8,029  13
Donations  3,466  4  362  1
Loan funds  1,843  2      
Other      3,231  5
TOTAL    87,441    59,549   
 
EXPENDITURES 2015-2016 % 2017
Salaries and wages   23,254  28  14,112 
School construction   19,313  22  14,903 
School program   18,502  21  14,209 
School furniture and equipment   5,433  6  4,688 
Administration  5,475  6  4,632 
Travel and transport  14,000  16  1,624 
Miscellaneous   956  1  3,503 
TOTAL    86,932    57,671 
SURPLUS / (DEFICIT)    509    1,878 

RISK ANALYSIS

CONCEPT: 1
For a struggling nation like South Sudan, there is nothing 
more important than providing an education for its young 
people, the future of the nation. Education also brings pride 
and hope to the parents and community. It can motivate 
all people groups to come together in this young country. 
With children from at least nine ethnic groups attending the 
school, this center of learning can help unite the country. 

PROGRAM DESIGN & EXPERIENCE: 1

Founded in 2013, Good Shepherd Academy has 
successfully implemented similar projects. It has a detailed 
list of project materials, quantities, costs, and expected time 
of construction. Local community involvement is strong, 
with the new classes designed by a local architect. Also, 
local vendors will be invited to bid to supply materials for 
the project. During admission, no child is segregated based 
on culture, tribe, race, region, or geographical location.

LEADERSHIP: 1 
The leadership of Good Shepherd Academy has the 
skills and experience necessary to manage this project. 
It is administered by an experienced board of directors 
and competent teachers experienced in early childhood 
education. The academy also benefits from strong 
relationships with the Anglican Diocese of Juba leadership 
and other churches. 

FINANCIAL CONTROL: 2 
Good Shepherd Academy has stable management, secure 
financial transfer methods, and externally audited financial 
statements. The governing board is independent because 
it consists of members from the United States, Kenya, and 
South Sudan, but all are members of the Anglican Church. 

SUSTAINABILITY: 3 
While the project has strong diocesan and community 
support, it lacks adequate financial resources. External 
funding is needed to cover salaries for the teachers and 
administrative staff. As the school grows with its new 
facilities and capacity, the school may be able to attract 
students from wealthier families that can pay higher school 
fees, which will help meet the school’s budget.

EXTERNAL: 4 
The eruption of war is an ever-present concern in South 
Sudan — a country that is struggling to get its government 
established and armies united. The surge in countrywide 
insecurity continues to undermine the provision of 
educational services. In conflict-affected locations, schools 
remain closed, often occupied by internally displaced 
people seeking shelter and protection. The violence and 
displacement of people have the potential to disrupt another 
generation of South Sudanese, leaving them illiterate and 
without a general education. 

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

RESEARCHER’S STATEMENT
South Sudan’s young people 
face great barriers in getting the 
education they need to build a 
better future for themselves and 
their country. South Sudan has 
been destroyed by war, impacting 
most of the population. Without 
education, the children of South 
Sudan may never reach their 
full potential and contribute to 
the stability of their families, 
communities, and country. 
Without an educated generation, 
it becomes harder for South 
Sudan to develop economically.

LEADERSHIP PROFILES
The Rev. John Chol Daau is the founder and director of 
Good Shepherd Academy. He is a passionate advocate for 
healing, forgiveness, and reconciliation in South Sudan. His 
experience includes: 

• a master’s degree in religion, theology, and Christian 
history from Trinity School of Ministry, Ambridge, Pa.

• a bachelor’s degree in community development and 
communication, Daystar University, Nairobi, Kenya

• a diploma in management and development, Daystar 
University

• a lecturer at Daystar University

• founder and managing editor of The Christian Times, the 
first Christian newspaper in South Sudan

• serves as a parish priest, St. Paul’s Anglican Church, 
Athi River, Kenya

John Deng Cieng is the head teacher at Good Shepherd 
Academy. His background includes;

• a bachelor’s degree in education, Upper Nile University, 
Malakal, Upper Nile State, South Sudan

• head teacher, Anglican Diocese of Maridi Primary 
School

• a mathematics and Christian education teacher, Malek 
Senior Secondary School, Malek, South Sudan

• training more than 300 teachers in the use of South 
Sudan’s new curriculum and syllabus

REFERENCES
“(I) am familiar with Fr. John Daau’s [passion] for education 
in South Sudan. This project is crucial for the ministry of 
[the] Anglican church in South Sudan. It is in line with Good 
Shepherd Academy’s objective of setting up [an] educational 
institution with a strong Christian influence. The project will 
help compliment the government’s call for churches to help 
address the educational needs of children.”

– Alan Cooke, Executive Director, Daystar University, 
Minnesota, United States 

“I have known Fr. John Daau for several years and have 
come to appreciate his passion for education mission 
evangelism, mission, and development. What stands out 
clearly about his leadership of Good Shepherd Academy 
is his humility, honesty, and dedication. His development 
agenda is for education — for young people of South Sudan 
to get an opportunity to go to school.”

 – the Rev. Bo Ubbens, rector at Christ Church Anglican on the 
Main Line, Wayne, Pennsylvania 

 

Frederick Barasa 
Sr. Research Analyst 
February 2018

IMPLEMENTER’S INSPIRATION

“Teach these truths to trustworthy people who are 
reliable to pass them on to others.”  
                                               
                                                                   – 2 Timothy 2:2, NLT

For information about the 
Fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARDF.org


