
TANZANIA: NEW SCHOOL UNLOCKS BARRIERS TO GIRLS’ EDUCATION
Secondary school gives vulnerable girls the chance to escape poverty and improve their lives

PROJECT OVERVIEW
CONTEXT: Mara, one of the poorest regions of Tanzania, 
is part of the Anglican Diocese of Rorya. Most residents 
live in rural areas of Mara and are young. Life there is 
characterized by poor reproductive health, including high 
rates of child marriage, adolescent fertility, and low use of 
contraceptives. Most women are married at an average age 
of 13 and have children while they are still young.     

NEED: Although educational opportunities have expanded 
for a large number of students, many of Tanzania’s poorest 
students are still unable to attend school. In the Rorya 
Diocese, like many other parts of Tanzania, the infrastructure 
is poor and transportation to travel to school is inadequate. 
In remote and rural areas, like Mara, there are few quality 
secondary schools. Those that exist are often poorly 
equipped with resources and lack qualified personnel. 

SOLUTION: The Anglican Diocese of Rorya will construct 
the first phase of Nyang’ombe girls secondary school, 
which will accommodate 150 students. It is located in the 
village of Nyang’ombe, within the Mara region. The project 
includes constructing four classrooms, a library, laboratory, 
and computer lab. The new school will provide a quality and 
affordable education for girls in Nyang’ombe, Rorya. 

LIFE IMPACT
Benefits 500 people:

• 150 girls are admitted to Nyang’ombe secondary school 
and will receive a quality and affordable education. The 
girls will show willingness to engage with the Scriptures 
by participating in a weekly Bible study.

• 350 people in the community will benefit from the 
new secondary school as a venue for community 
meetings and other activities. They will also benefit from 
increased economic activity in and around the school.
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IN THEIR OWN WORDS 
“My husband left me with five kids when he died in 2009. I 
have been keeping them by myself with [a] little help from 
Bishop John of Anglican Rorya. My family experienced 
drought last year and we didn’t harvest anything from our two 
acres farm. We thank Diocese of Rorya for providing us with 
50 kilograms of maize harvested from their Ryagoro farm. My 
family can now at least eat corn and have porridge.”

– Mrs. Luanda Simbiri Ndira, Diocese of Rorya, Tanzania
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Primary school students from Nyang’ombe village walk to school. Some of 
these students will be the first beneficiaries of Nyang’ombe Secondary School, 
being built using funds from the Anglican Relief and Development Fund.
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WHAT IT’S LIKE NOW
“More than 40 
percent of Tanzania’s 
adolescents are left 
out of quality lower-
secondary education 

despite the government’s positive 
decision to make lower-secondary 
education free. ... The problems include a 
lack of secondary schools in rural areas, 
an exam that limits access to secondary 
school, and a discriminatory government 
policy to expel pregnant or married girls.”

— www.hrw.org/news/2017/02/14/
tanzania-15-million-adolescents-
not-school, Tanzania: 1.5 Million 
Adolescents Not in School, 
Government Policies Undermine Move 
for Free Secondary Education. Human 
Rights Watch

“A girl’s value on the marriage market 
also contributes to the opportunity cost 
of sending her to school. It is common 
in many areas of Tanzania for young girls 
to be given away in marriage, generally 
without their consent, in exchange for 
cattle or money — their so-called bride 
price. In Tarime, girls as young as 11 
years old are forced into marriage. ... 
Although precise rates of child marriage 
are notoriously difficult to substantiate, 
given that many of these unions are 
unregistered and the topic is taboo, a 
significant percentage (18.1 percent) of 
survey respondents residing in the Mara 
and Mwanza regions of Tanzania admitted 
a high prevalence of child marriage 
locally.”

– www.girlsedcollaborative.org/
the-state-of-education-in-tanzania/
The State of Education in Tanzania, 
Sept.14, 2015

PROJECT DESIGN
This project by the Anglican Diocese of Rorya marks the first phase of 
construction of Nyang’ombe Girls Secondary School in Nyang’ombe, Suba 
town. It includes a block of four classrooms, a library, laboratory, and computer 
lab. The community has already contributed 37 acres of land for the proposed 
school. A competitive bidding process will be used to select a qualified 
contractor, as judged by the diocesan technical committee. The winning 
constructor must have experience with similar projects. The diocese will hire an 
architect to design the building and submit it to the local government planning 
department for approval. 

Diocesan leaders will hire skilled artisans for specific needs. Local church 
members will assist contracted people to provide labor during all phases of 
construction. A diocesan technical and project management committee, which 
includes a qualified engineer, will oversee construction. The project is expected 
to take between nine to 12 months. 

School fees will be consistent with the Ministry of Education’s guidelines 
for public schools. They will cover the student’s food, teachers’ salary, 
maintenance, and supplies. The students will also pay a security deposit. Any 
income from the school will be used exclusively for school expenses. 

Once construction is completed, 150 girls will enroll in the new secondary 
school, where they will receive a quality and affordable education. The girls will 
engage with the Scripture by participating in a weekly Bible study organized by 
the school’s chaplain. The diocese anticipates that 60 percent of the students 
will pursue the study of science, and the other 40 percent will study the arts. 
Admission will be first-come, first-served. The laboratory and computer lab 
will be fully equipped. The Anglican Diocese of Rorya, under the Directorate of 
Development Services, will recruit teachers for the new school. 

Another 350 people in the community will benefit from the new secondary 
school as it is used as a venue for community meetings and other activities. 
Businesses in the area surrounding the school will also benefit from increased 
economic activity as a result of the school.

Measuring impact. Diocesan staff will oversee construction and compile 
quarterly progress and expense reports. The Diocesan Development 
Committee will meet quarterly to evaluate construction progress and then, 
upon completion, determine the center’s effectiveness at meeting project 
goals.

PROJECT BUDGET SOURCES OF FUNDS

ITEM                                         BUDGETED            LOCAL/OTHER
Land                                                                          $15,000
Walls and finishing 1                    $17,487
Roofing and ceiling 2                   $14,906
Research and evaluation             $10,125
Windows and doors                                    $8,650
Foundation                                   $6,729
Furnishings                                       $6,667 
Water supply                                $5,700    
Electrical wiring                             $4,857
Labor and administration              $2,600                    $5,600 
Project consultant                         $2,593                                                                                    
Painting and decor                        $2,112
Site clearance                               $1,866   
TOTAL                                       $77,625                   $27,266 4                               
 

HOW YOU CAN CONTRIBUTE
For $14,906, you can put the roof on the new school
For $5,700, you can supply the water for the new school
For $1,866, you can clear the land for the new school

NOTES
1 covers the cost of constructing walls for classroom, laboratory, library and computer 
laboratory
2 covers the cost of roof and celling for classroom, laboratory, library and computer 
laboratory
3 covers cost windows and doors for classroom, laboratory, library and computer 
laboratory
4 covers cost of 34 acres of land given by the community and furnishings and labor 
expenses paid for by the diocese  

This mark is used throughout the report to indicate additional information available upon request.



NOTES:
*Income and expenditures reported in U.S. dollars
INCOME: The Diocese of Royra’s major international donors are Transit Towers 
PLC and the Leeds Diocese. The two contributed 90% of the international 
donations over the three-year period. A slight increase in total funding in 2016 is 
attributed to donations from two new donors: ACM Canada and Sports Friends 
Kenya. There was also a slight increase in local contributions. However, in 2017, 
total income declined 12% due to reduced international contributions—mainly by 
Transit Towers PLC—and despite support by a new donor, Anglican Aid Australia.
 

EXPENSES: The Diocese of Royra’s expenses dropped 15% in 2016 from 
the previous year, and then returned to previous levels in 2017 when expenses 
rose 19%. All expense categories declined slightly in 2017 with the exception 
of administrative costs, which rose from 9% in 2016 to 31% in 2016. Buildings 
and maintenance costs rose 3% from 2016 to 2017 due to the construction of 
a hostel, the installation of an electrical system in various buildings, and a parish 
construction project. The diocese’s programs included Christian education, 
Mother’s Union, evangelism and crusades, as well as a youth program. Expenses 
for these ranged between 13% and 18% for the three-year period. Meetings and 
other miscellaneous expenses averaged 4% over the three-year period.  

IMPLEMENTER FINANCIALS*

This project adheres to some or all of this sector’s established best practices

INCOME  2015 %  2016 % 2017 %  
International donations  101,288  96  100,861  94  88,505  93
Local contributions  4,023  4  4,850  4  4,362  5
Internally generated revenue  150  0  2,113  2  2,000  2
TOTAL 105,461   107,824                                              94,867   
 
EXPENDITURES 2015 % 2016   2017
Salaries and wages   25,260  24  28,008  30  30,809  29
Administrative   25,945  24  19,409  22 9,567  9
Programs  20,615  20  7,706  9  33,226  31
Travel and transportation   19,083  18  13,650  15  14,412  13
Buildings maintenance and repairs  9,228  9  8,936  10  14,318  13
Meetings  3,302  3  1,879  2  2,379  2
Miscelleneous    1,982  2  10,450  12  2,837  3 
TOTAL    105,415    90,038    107,548 
SURPLUS / (DEFICIT)    46    17,786    (12,681)

RISK ANALYSIS

CONCEPT: 1
This project addresses financial, social, and cultural 
barriers by providing girls with an affordable opportunity 
for secondary education. It also demonstrates the church’s 
value for educating girls. Expanding access to secondary 
education, while also guaranteeing a good quality education 
to all students, is important in ensuring that students are 
empowered, gain skills, and build specialized knowledge to 
drive marginalized regions of Tanzania forward. 

PROGRAM DESIGN & EXPERIENCE: 2

The Diocese of Rorya has a strong track record in 
education, evangelism, and holistic development. It also 
has experience in construction projects and will mobilize 
community members to contribute to this project. The 
diocesan development coordinator is also adequately 
experienced.

LEADERSHIP: 1 
Diocesan leadership has the skills and experience 
necessary to manage this project. It is administered by 
a very experienced board of directors and will employ 
competent teachers in early childhood education.  The 
academy also benefits from strong relationships with the 
Anglican Diocese of Rorya leadership and other churches. 

FINANCIAL CONTROL: 2 
The Diocese of Rorya has stable management, secure 
financial transfer methods, and externally audited financial 
statements. It lacks an independent board because all 
board members belong to the Anglican Church.

SUSTAINABILITY: 3 
The project has strong support from the diocese, 
community and government. Teachers will be supplied by 
the government of Tanzania once the school is completed. 
However, this project covers just one phase of construction. 
The diocese will need additional funds for further phases. 
The diocese has set up a special committee that will 
oversee raising additional funds for phase two of this 
project. This will ensure that phase two is completed with 
the majority of the funds from other donor organizations.

EXTERNAL: 2 
No significant political or social problems pose a risk to this 
project. However, like many construction projects, inflation 
and changes in commodity prices might lead to higher 
prices, which could push project costs beyond original 
projections. Currency fluctuation and exchange rates may 
lead to increased construction costs. 

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

RESEARCHER’S STATEMENT
Churches have a unique role 
in serving the whole person. 
Nyang’ombe Girls’ Secondary 
School will change the girls’ lives, 
as well as the entire community. 
Educating girls is one of the 
best solutions to reversing the 
relentless trend of poverty and 
disease devastating large portions 
of sub-Saharan Africa. The 
Nyang’ombe Girls’ Secondary 
School will provide girls with a 
quality education that can help 
them build a better future for 
themselves and their country.

LEADERSHIP PROFILES
The Rt. Rev John Onyango Adiema is the diocesan bishop 
for Rorya. He was elected as bishop in April 2010 and 
consecrated as the first Bishop of the Diocese of in June 
2010. His background includes:

• service as a police officer, Tanzania police service

• a bachelor’s of divinity degree, Uganda Christian 
University, Mukono, Uganda

• a master of arts degree, specializing in missions, 
Reformed Theological Seminary, Jackson, Miss.

• service as the director of Christian education, Anglican 
Diocese of Mara, Musoma, Tanzania 

Dr. Robert Wankanya Kisusu has been chair of the diocesan 
development committee for five years. His background 
includes:

• a senior lecturer, local Government Training Institute, 
Dodoma

• principal of the Tarime Institute of Business 
Management  

• a doctorate specializing in agriculture and economics 
from Sokoine University of Agriculture, Morogoro, 
Tanzania

• a master’s degree in agricultural economics from 
University of East Anglia, Norwich, United Kingdom

• service as board chair of the Kowak Anglican 
Theological College, Rorya

REFERENCES
“Our school receives students from all corners of Tanzania. 
I have been teaching here for more than two years, but 
Bunda Girls has been a good school for our girls. We give 
them pure education, we also nurture them in [the] Christian 
faith. They know God and live Christ life here, if Anglican 
Rorya builds another school then we will be having a great 
opportunity to share what God has commanded us to do in 
this world. We are fulfilling a great Commission.”

– Jacob Ochola, head teacher, Bunda Girls Secondary School, 
started by the Anglican Diocese of Rorya 
 
“Bishop John Onyango Adiema has demonstrated 
commitment to holistic development that combines 
evangelism with community development. The diocese and 
its programs are led by qualified people who are committed 
to serving God. The work of the diocese is promoting the 
welfare of girls from poor backgrounds in Rorya.” 

 – The Rev. Denis Robert Odongo, Principal, Kowak Anglican 
Theological College, Rorya 

 

Frederick Barasa 
Sr. Research Analyst 
February 2018

IMPLEMENTER’S INSPIRATION
“The Spirit of the Lord is upon me, because he has 
chosen me to bring good news to the poor. He has 
sent me to proclaim liberty to the captives and recovery 
of sight to the blind, to set free the oppressed and 
announce that the time has come when the Lord will 
save his people.”  
                                               
                                                                   – Luke 4.18-19, GNT

For information about the 
Fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARDF.org


