
DEMOCRATIC REPUBLIC OF THE CONGO
YOUNG FARMERS LEARN NEW TECHNIQUES AND BECOME MORE FOOD SECURE

Farmer Luboya Mosuth of Bakamba Commune, Mbujimayi, DRC, says the 
agriculture training he received from the Diocese of Two Kasai gave him the 
skills he needed to become a successful farmer. Read his testimony on page 
4 of this report.

COMPLETED PROJECT
From the rain forests in the north to the savanna in the 
south, Kasai, Democratic Republic of the Congo (DRC), has 
a long rainy season, valuable minerals, and recently, more 
stability as compared with neighboring provinces. Still, it is 
one of the poorest provinces in the DRC. Agriculture has 
been on a steady decline for 30 years following the upsurge 
in diamond mining in 1982. Many of East Kasai’s residents 
gave up farming for the easy profits offered in mining. 

Despite its great agricultural potential, Kasai’s residents 
suffer from persistent food insecurity. East Kasai’s soil 
has become degraded and there is a lack of fertilizer and 
agricultural extension services to help farmers. Today, 
people in the bigger towns and cities buy all of their food 
at the market, where prices are high because of the high 
demand for staple foods (maize, cassava, rice and black-
eyed peas).

The goal of this project, conducted by Diocese of Two 
Kasai, was to improve the socio-economic livelihood of 
Kasai residents by teaching them farming skills, offering 
extension services, and providing quality seeds for 
planting. As a part of the project, the diocese established 
a demonstration farm and taught people new agricultural 
techniques that moved them from subsistence to self-
sufficient farmers. People used their new skills on their 
farms and experienced increased harvests and higher 
household income.  

Overall, the diocese exceeded two project goals and 
achieved two others, earning an overall rating of having 
“Achieved” expectations. Residents were able to pay the 
school fees for more children than expected. The project 
also encouraged more people than expected to leave the 
diamond mines and seek agricultural work.
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DEFINITION OF RESULTS
Exceeded Implementer exceeded goal by more than 20% 
Achieved  Implementer solidly achieved the goal +/- 20% 
Below Implementer partially achieved the goal 
Not achieved Goal was 100% not achieved
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ASSESSMENT & RECOMMENDATION
This project benefitted from the grassroots network of 
Diocese of Two Kasai and provided a practical response to 
suffering people. It countered people’s dependence on relief 
food and mining work by training the participants to work as 
a team and increase their food production. The increased 
harvest meant higher household income and more children 
attending school.

A total of 120 farmers from Bakamba, Tshibombo, and 
Lusangu areas of Kasai were equipped with sustainable 
farming skills over two planting seasons. During the 
first harvest, more than 20,000 pounds of corn was 
harvested. Of that amount, 30 percent was distributed 
to 917 households, 20 percent provided income for the 
diocese, and half was set aside as seed for future planting. 
Unpredictable rains negatively impacted the second 
planting season, with the farmers producing just 4,365 
pounds of corn.

The cassava crop did much better than corn, producing 
16,534 pounds. In addition, 35 goats were distributed to 20 
people and 33 pigs went to 32 people. 

The project also produced many benefits to the community, 
such as stronger community associations, better economic 
development, and stronger churches as more people joined 
the church as a result of its involvement with the community.

This project proves that using local expertise in agriculture 
can help create a stable society and, at the same time, 
empower people to participate in their own development 
activities.

While the risks surrounding the project’s concept, program 
design, leadership, financial control, and external risks 
remain low, there are other risks that should be considered 
before future funding. 

External: Tribal violence in the Kasai region forced some 
families that received livestock to flee their homes and lose 
their animals.

Although rainfall levels are usually adequate in the Kasai 
region, the region experienced erratic rainfall, which led to 
the low second harvest. 

Recommendation

This was a timely, holistic project with strong community 
participation that positively impacted people for the long 
term. It helped people become self-sufficient by learning 
new skills in food production and livestock farming. It 
helped people reduce their reliance on diamond mining and 
encouraged a return to agriculture. The farmers appeared 
eager to learn and implement the new farming techniques. 

Those reached by this project are vulnerable people who 
have endured years of hardship and need to be reminded 
of God’s love and compassion through his Word and the 
church. The opportunities for agricultural growth in this 
region are enormous. The GRID recommends this project 
for further funding to enable more farmers to learn the new 
skills that are critical for sustainable agriculture. 

Two farmers practice the skills they learned through the Diocese of Two Kasai’s program to 
support sustainable agriculture. 



[+] ACHIEVED A total of 120 farmers acquired 
new skills in sustainable farming and experienced 
a significantly larger harvest. Many people felt the 
government had not supported their farming efforts, 
and were grateful to the church for promoting 
sustainable agriculture. Because of the encouraging 
results, people are interested in investing again in 
agriculture. 

[+] ACHIEVED A total of 917 family members 
experienced better food security. For the first time in 
many years, people were able to eat more than two 
meals a day, resulting in better nutrition and food 
security.  Families have stored enough food to last 
more than one planting season. 

[++] EXCEEDED A total of 69 children had 
their school fees paid by their parents. The stronger 
harvest resulted in increased income, allowing 
parents to pay school fees for their children.  

[++] EXCEEDED A total of 38 young people 
stopped mining and started farming, which led to 
increased income. A drop in diamond prices led to 
more young people to view agriculture as a positive 
alternative to artisanal mining.

ANTICIPATED ACTUAL EXPECTATIONS/COMMENTS

150 FARMERS will acquire new skills 
in sustainable farming, as evidenced by 
surveys on gradual increases in family 
farm outputs; the farmers will also grow 
spiritually through mentorship and help 
from the diocese

900 FAMILY MEMBERS will 
experience better food security, as 
evidenced by an increased number of 
meals

120

917

50 CHILDREN will have their school 
fees paid by their families due to the 
improvements in farming method

69

30 YOUNG PEOPLE will stop 
artisanal mining activities and join 
agriculture as a result of the skills 
acquired and income received from 
farming activities

38



IN THEIR OWN WORDS

“My gratitude [goes] to the Diocese of Two Kasai. Through 
this project, I became one of the important people in my 
community. I was the farmer without skills, but now I can 
produce more food for my family and I am proud to be called 
farmer. I am able to satisfy the basic needs of my family.”

— Luboya Mosuth, Bakamba Commune, Mbujimayi, DRC

FINANCE REPORT

BUDGET ITEM BUDGETED FUNDS    ACTUAL FUNDS SPENT

Depot construction  $12,850 $13,030 

Agriculture and labor  $10,045 $10,003 

Research and evaluation   $8,872   $8,872 

Salaries   $8,080   $8,080 

6 motorcycles   $7,800   $7,600 

Livestock   $6,006   $6,002 

Capacity building program   $4,850   $4,850 

Motorcycle fuel   $3,500   $3,500 

Training   $2,895   $3,004 

Administration   $1,625   $1,638 

15 bicycles   $1,500   $1,500 

TOTAL $68,023 $68,079 
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

Two motorcycles purchased as part of this project are parked outside the 
Diocese of Two Kasai offices. The motorcycles allowed church officials and 
trainers to travel to the demonstration farm and to visit farmers taking part in 
the program.


